




How does it work?

A set of benchmarks to assess and compare all major aspects of fundraising 
performance have been devised to analyse the information. 

We ask you to provide data in a carefully defined framework while we provide 
advice and guidance, check and verify the information and settle any queries 
with each charity. 

Following this, we provide the definitive report to each charity which enables 
you to benchmark every aspect of your fundraising performance.  This report 
comprises tables of results, charts and profiles, designed to enable you to 
assess the effectiveness of your fundraising programme.

Identify Opportunities for Improvement
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                        Performance Profi le (Extract)
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Growth 
%

Return 
Rate

£

Average 
Value 
£000

Growth
%

Return 
Rate

£

Productiv-
ity
£

Growth
%

Return 
Rate

£

Retention
%

Best

60.1 126.11 40.00 127.63 11.53 17982 50.0 65.91 97.5

50.1 111.76 33.80 124.07 10.81 17568 47.8 52.00 97.4

36.8 105.04 33.64 103.03 10.21 13353 43.1 37.22 97.2

32.5 100.71 31.50 97.39 8.07 11533 37.1 29.38 95.1

28.3 92.80 31.00 96.15 7.21 11274 36.6 29.00 94.1

27.5 68.27 30.58 95.84 6.65 10200 34.1 26.97 93.2

Satisfactory

26.7 45.56 27.91 66.53 5.95 9855 21.2 24.68 90.8

16.9 43.46 27.00 66.50 5.78 9026 17.9 10.20 88.5

15.9 40.66 26.60 46.64 5.58 8800 12.0 7.17 87.3

11.2 35.55 26.00 38.50 5.38 6264 7.9 5.23 81.1

10.5 32.22 24.00 30.60 5.14 6213 7.3 4.16 79.8

10.2 29.01 22.38 25.79 5.10 6124 5.3 2.68 77.3

Lower 
Quartile

6.9 16.47 22.0 23.72 5.06 5728 3.6 2.05 76.7

4.4 16.22 18.00 18.55 4.98 4095 3.1 2.00 76

3.3 14.09 17.00 15.88 4.43 3487 -3.3 1.80 65.7

-1.3 13.93 16.50 14.86 4.02 2360 -7.2 1.01 61

-1.5 13.75 12.00 9.64 3.99 2017 -9.5 0.64 57.7

-4.7 13.21 11.00 8.98 3.91 1674 -16.4 0.09 48.9

10.5

14.09

27.91

103.03

5.58

13353

7.9

2.00

88.5



Sector Average Your charity

Legacies Legacies
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What form do the results take?

Here are some examples of the types of graphs you could expect to see in the 
report.

There is the option to have the Centre 
prepare a special report analysing, 
illustrating and commenting 
specifically on your own results. 

Each charity will have its performance 
compared with a group of similar size 
charities. It will also be able  to see the 
results of all charities taking part. 

Are you too dependent on one source of income?

Could your campaigns make 
better returns?

Could your response rates 
be improved?

Fundratios 2011: Page 3



   Overview
   Corporate
   Trusts
   Major Donor Programmes
   Legacies
   Gaming, Lotteries and Competitions

   Special Events

The report also contains written analysis, charts, performance profiles and 
commentary on the results.  The flowchart below illustrates the information 
structure in more detail:

   Direct Marketing
   Committed Giving/Membership
   House-to-House
   Local Fundraising
   Emergency Appeals & One-off

     Projects
   Donations

   Trading

What does the report look like? 

The report is structured so that you can compare your fundraising performance 
against other charities. 
To enable this, the information is arranged in the following 14 modules:

 Return on Investment
 Growth in Income
 Payroll
 Affi  nity Cards
 Corporate Donations

 Return on Investment
 Growth in Income
 Average Values
 Number of Donations
 Staff  Productivity

 Growth in Legacies
 Residuary Legacies
 Pecuniary Legacies
 Average Values
 Legacy Promotion

 Return on Investment
 Profi t from Lotteries
 Growth
 Staff  Productivity

 Return on Investment
 Gala Events
 Mass Participation
 Income per Event
 Growth Rates

 Major Donor 
   Programmes

 Emergency Appeals        
   and One-off  Projects

 Eff ectiveness
 Direct Mail
 Other Media
 Average Donation

 Investment
 Acquisition
 Retention Rates
 Growth
 Average Donation

 Income Growth
 Return on Investment
 Central/Local

 Sources of Revenue
 Field Organisers
 Return on Investment

 Major Donations
 Gift Aid
 Income Growth
 Source of Gifts

 Shops
 Mail Order
 Trading Margins
 Sales Per Shop
 Shop Numbers

Module One 
Overview

   Sources of Income
   Analysis of Voluntary Income
   Growth of Income

  Growth of Costs
  Returns on Fundraising Investment
  Changes in Productivity

Trusts Gaming OtherSpecial EventsCorporate Legacies

Committed Giving/
Membership Local TradingDonationsDirect Marketing House to House
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Information Structure

The report also contains written analysis, charts, performance profiles 
and commentary on the results



Who takes part?

The project was developed specifically for the benefit of, and in co-operation 
with, leading charities such as yourselves. You will therefore be able to 
benchmark your performance against the best standards achieved. 

Many charities take part every year and the numbers taking part in the project 
have risen steadily. Generally, more than forty charities take part annually. 
Participants are grouped by size of voluntary income so that they are able to 
compare with charities of a similar size. Contributors also receive the results of 
all other charity participants.

Past charity participants have included:
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• Acorns Children’s Hospice Trust

• Action for Blind People

• Action for Children(NCH)

• �Action on Disability & 

Development

• Action Partners

• Action Research

• ACTIONAID

• Alzheimer’s Society

• Amnesty International

• Arthritis Care

• �Association for International 

Cancer Research

• Asthma UK

• Barnardos

• Breakthrough Breast Cancer

• Breast Cancer Campaign

• Breast Cancer Care

• British Heart Foundation

• British Lung Foundation

• British Red Cross

• CAFOD

• Cancer Research UK

• CARE International UK

• Childline

• Children’s Aid Direct

• Christian Aid

• Citizens Advice

• Civil Service Benevolent Fund

• Clic Sargent

• Concern Worldwide

• Crimestoppers Trust

• CRISIS

• Cystic Fibrosis Research Trust

• Deafblind UK

• Diabetes UK

• Elizabeth Finn Trust

• Emmaus UK

• Erskine Hospital

• Everychild

• FEBA Radio

• Fire Fighters Charity

• �Foundation for the Study of 

Infant Deaths

• Friends of the Earth

• FSU

• �Great Ormond Street Hospital 

Children’s Charity

• Guide Dogs for the Blind

• Health Unlimited

• Help the Aged

• ICAN

• Independent Age

• Institute of Cancer Research

• League Against Cruel Sports

• Leonard Cheshire Foundation

• Livability

• Macmillan Cancer Support

• Marie Curie Cancer Care

• �Medical Foundation for the 

Care of Victims of Torture

• MENCAP

• Meningitis Trust

• Mental Health Foundation

• Methodist Homes for the Aged

• MIND

• Missing People

• Mission Aviation Fellowship

• �Motor Neurone Disease 

Association

• Multiple Sclerosis Society

• Muscular Dystrophy Group

• National Deaf Children’s Society

• National Library for the Blind

• Notting Hill Housing Trust

• NSPCC

• OXFAM

• Parkinson’s Disease Society

• PDSA

• Plan International (UK)

• Practical Action

• Prostate Cancer Charity

• Quarriers Homes

• �Queen Elizabeth’s Foundation 

for Disabled People

• Rainbow Trust Children’s 

Charity

• Rethink

• RNIB

• RNID

• RNLI

• Royal British Legion

• RSPB

• RSPCA

• Samaritans

• Save the Children

• SCIAF

• SCOPE

• SENSE

• Sight Savers International

• St Mungo’s

• St. Dunstan’s

• St. Oswald’s Hospice

• Stroke Association

• Sue Ryder Care

• Tearfund

• Terrence Higgins Trust

• The British Deaf Association

• The Care Fund

• The Children’s Society

• The Eve Appeal

• The Mission to Seafarers

• The National Autistic Society

• �The National Kidney Research 

Fund

• The National Trust

• The National Trust for Scotland

• The Prince’s Trust

• The Princess Alice Hospice

• �The Princess Royal Trust for 

Carers

• The Refugee Council

• �The Royal College of Surgeons 

of England

• The Royal Star & Garter Home

• The Salvation Army

• UNICEF

• �Variety Club The Children’s 

Charity

• Voluntary Service Overseas

• WaterAid

• Whizz-Kidz

• Winged Fellowship Trust

• World Vision

• WRVS

• WWF UK

• Y Care International

• YWCA of Great Britain



Will all of our details be available for people to view?

The Centre has over 50 years experience of organising confidential 
comparisons of organisational performance. As a professional organisation, 
confidentiality of participants’ details is of utmost importance. To ensure this:

       the report gives only ratios, not absolute figures;
       data is held by us under code number, not charity name;
       the names of the individual charities included will be listed – but not their            	
         code numbers;
       each charity will be told only its own code number; and
       if individual charities wish to disclose their identity to others in order to        	
         facilitate further benchmarking, they are at liberty to do so. 

Don’t just take our word for it!
Here’s what past participants have to say about Fundratios:
“The fundraising benchmarking exercise is invaluable. It has played a key role in making the case for 
substantial improvements in our cost effectiveness over the past three years. It continues to play an 
important role in monitoring our fundraising performance and determining investment priorities. The 
‘individual charity report’ service which we purchased this year provided an objective third-party view of our 
performance which plays a significant role in making the case to Trustees for additional investment.”
Stephen Blundell, when Fundraising & Communications Director,
Children’s Society

“Useful and reputable benchmarking tool, valued by both trustees and fundraising managers.”
Ken Walker, when Director of Marketing,
Multiple Sclerosis Society

“Used in order to benchmark RNLI performance against that of other charities, especially for cost 
effectiveness. Fundratios appears to be the most up to date information available on charity performance.”
Katie Perkins, when Information and Research Manager,
RNLI

“Fundratios is invaluable as the only detailed, objective analysis of fundraising performance currently 
available. Concern uses Fundratios to identify how each of our fundraising activities is performing in 
comparison with directly comparable charities and to highlight areas we need to improve.”
Tobin Aldrich, when Fundraising Director,
Concern Worldwide

“Only information available comparing like with like; manageable; chance to compare with key 
competitors.”
Judy Beard, Director of Fundraising,
Macmillan Cancer Support
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When is the next report?

Each study focuses on  the previous year’s 
operations which for most charities means 
the year ending between December and 
March.  The data collection document is 
issued to you as soon as you join.

How much does it cost?

To encourage the widest possible 
participation, fees have been held as low 
as possible with only one increase in the 
last seven years.

There is a reduced fee for medium-
sized charities and a simple low cost 
option for small charities. In addition, 
we also offer an introductory discount 
to new participants of the Full Service. 
Organisational members of the Institute 
of Fundraising receive an additional 
discount if participating for the first time 
in the Full Service. 

How do we get involved?
Simply fill in the registration form which 
you can find at:
www.institute-of-fundraising.org.uk/fundratios
and return it to The Centre for Interfirm 
Comparison.

If you would like to discuss Fundratios and 
participation further, please contact:

The Centre for Interfirm Comparison helps businesses of every kind to assess their performance and take 
steps to improve it. It is internationally recognised as the leading organisation in its field and has helped 
establish and develop interfirm comparison and productivity organisations throughout the world. 

Our principal activities include:

  Interfirm comparison, which helps fims to improve their performance by showing them how they      	
      compare in detail with other similar companies.

  Benchmarking performance against current best practice in order to target improvements.
  Consultancy on the use of management ratios to improve planning and financial control.
  Development and implementation of benchmarks and performance indicators in the public and       	

     private sectors. 
  Industry surveys and statistics.
  Services for trade associations and professional bodies.

Over the past 50 years we have worked with thousands of organisations, large and small and in many 
sectors of the economy, in the UK and overseas. 

The Institute of Fundraising is the professional body for fundraisers, working to promote the highest standards 
in fundraising practice and management. The Institute is a Registered Charity (No. 1079573) and a Company 
Registered by Guarantee (No. 3870883). VAT Registration No. 547 8930 96.

The Centre for Interfirm Comparison (CIFC Ltd). 
Company Registration No: 2223551 VAT Registration No. 458 9635 88.
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The Fundratios Team
Mike Bayliss
Carol Good
Anna Hayne

The Centre for Interfirm Comparison 
32 Thomas Street
Winchester
Hampshire
SO23 9HJ

Tel: 01962 844144
Fax: 01962 843180
Email: mikebayliss@cifc.co.uk


